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My role at OneID was to transform a 
rough tech demo into a smooth 
consumer security product.



OneID before 
a simple (homegrown) technology reference app









Goals

• Re-architect

• Re-design

• Re-build

• Re-explain



Goals

• Re-architect
user-centered flows, remove friction, simplify

• Re-design
modern, expressive, cohesive

• Re-build
modern & modular framework (backbone & 
foundation)

• Re-peat
modular patterns, style guides, analytics, lean UX
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password

123456

abc123

qwerty

monkey

letmein

With OneID, there’s no more of this.















lots... lots more 
available on request.



thanks 
cale@calepeeplesdesign 

@calepeeples


